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Name: “Galatea-Varna” introduces innovative female clothes
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Start of the project:18.01.2017

End of the project: 18.01.2018

Location of implementation of the project: Varna, Bulgaria

Cooperative "Galatea-Varna" started the “Galatea-Varna” introduces innovative female clothes”
project under the "Innovation and Competitiveness" 2014 – 2020 programme financed by the
European Union through the European Regional Development Fund. The project is worth 347
104.81 BGN, of which the grant represents 312 394.34 BGN or 90% of the estimated total project
costs and 34 710.47 BGN own contribution by the beneficiary. The implementation period of the
project is 12 months.

The main objective of the project is to increase the innovative capacity of Cooperative "Galatea-
Varna" through commercialization of its own innovative product. It complies fully with one of the
themes of ISSS and has great potential for commercialization in Europe and beyond. Since the
Cooperative is located in Varna which is located in the North-East district, the innovative product of
the company fully coincides with the third priority of ISSS for that region, namely "New technologies
in creative and recreational industries". The development of women's coat with embedded folk
elements and motifs corresponds to a great extent with the cultural and creative industries referred to in
this priority and sub-priorities of the European Commission such as cultural heritage, design and
fashion design.

On one hand, the innovative product combines cultural traditions of centuries back in time, and on the
other hand - the latest trends in the fashion design of women's clothing. Moreover, "Galatea-Varna"
uses the best experience of the last 70 years to invest the Western European standards and the beauty
of Bulgarian folklore treasures in an innovative product. The cooperative produces women's and men’s
wear for elite brands from Europe, on CMT basis, and is one of the largest manufacturers of traditional
national costumes for women, men and children from all geographic and ethnic regions of Bulgaria.
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Therefore, it uses know-how and skills of both fashion worlds to create an innovative product with
great market potential, not only in Europe but beyond.

That is why the current project fully meets the purpose of the procedure of the operational programme,
namely:

"... support of Bulgarian enterprises to enhance innovation in the thematic areas of ISSS, as the
projects supported under the procedure should lead to marketing of the product ..."

The successful realization of the overall objective will be ensured through the implementation of the
following specific objectives:

- Purchase of new equipment with the help of which to produce the innovative product;
- Imposition of the innovative product on the European market through active marketing and
copyrights.

Due to the realization of its objectives, cooperative "Galatea Varna" will have its own product at the
European market and then beyond.

Through the successful implementation of this project the company expects to achieve the following
concrete results within three years of completion of the project:

- 40% increase in net sales;
- 15% increase in productivity;
- 50% of total export sales;
- Creation of 8 new workplaces;
- Allowing for the production of an innovative product;
- Allowing for the production of new innovative collections of women's clothing;
- Increasing the company’s presence at the national and European markets.

All of the above corresponds to the objective of the OP "Competitiveness and Innovation"
2014-2020, namely:

"To develop the potential for competitive and efficient production and business"

The sole responsibility for the content of this document lies with cooperative "Galatea-Varma" and
under no circumstances it cannot be assumed that this document reflects the official position of the
European Union and the Contracting Authority.
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